
Adopting a 
Drupal Contrib-First Approach



Adopting a Drupal Contrib-First Approach

Jason A. Want | @jasonawant

Principal Software Engineer

2



Rediscover Google AMP: Learn to integrate AMP with your Drupal project



Relentlessly invent a world that works better for all
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A Drupal Contrib-First Approach adopts the Drupal 

community’s values, principles and development 

methodology to openly collaborate with Drupal community 

members and not-yet members to deliver reliable, flexible, 

secure and impactful Drupal solutions.
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“Drupal Values and Principles describe 

the culture and behaviors expected of 

members of the Drupal community to 

uphold. These principles inform how 

technical and non-technical decisions 

are made, in addition to how contributors 

and leaders can support both our 

community and the project.

- Dries Buytaert, Founder and Project Lead of 

Drupal
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PRIORITIZE
IMPACT

PRIORITIZE IMPACT

Impact gives us purpose

We build software that is easy, accessible and 
safe for everyone to use

PRIORITIZE
IMPACT

STRIVE
FOR 

EXCELLENCE

TREAT EACH OTHER
WITH

DIGNITY AND RESPECT

BETTER
TOGETHER

ENJOY WHAT
YOU DO
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BETTER
TOGETHER

BETTER TOGETHER
We foster a learning environment

Prefer collaborative decision-making

Encourage others to get involved

Help lead our community
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STRIVE FOR  EXCELLENCE
We constantly re-evaluate and assume 
that change is constant STRIVE

FOR 
EXCELLENCE
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TREAT EACH OTHER WITH
DIGNITY AND RESPECT
We do not tolerate intolerance toward others.

We seek first to understand, then to be 
understood.

We give each other constructive criticism, and are 
relentlessly optimistic.

TREAT EACH OTHER
WITH

DIGNITY AND RESPECT
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ENJOY WHAT YOU DO
Be sure to have fun

ENJOY WHAT
YOU DO
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Proprietary and Confidential

BETTER
TOGETHER
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Benefits of a Drupal Contrib-First Approach

For
Clients

For
Providers

For
Individuals
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A Drupal Contrib-First Approach will deliver more value over 

a project’s lifespan because we will deliver higher quality 

solutions that are forward compatible with future Drupal 

feature releases and can be distributed with our clients and 

their partners to maximize impact.
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Increasing the value delivered
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A Drupal Contrib-First Approach produces higher quality 

development work that is extensible, reusable and more 

maintainable requiring less effort to pivot when business 

requirements change.
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Lowering the cost of ownership
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Benefits of a Drupal Contrib-First Approach

For
Clients

For
Providers

For
Individuals

21



Purpose and Professional Growth

By adopting a Drupal Contrib-First Approach, individuals can derive meaning 

from our contributions when our work creates more value for others while 

becoming better and what we do.
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Benefits of a Drupal Contrib-First Approach

For
Clients

For
Providers

For
Individuals

24



What benefits others, benefits providers

By adopting a Drupal Contrib-First Approach, an agency will benefit directly 

through the success of their clients and their team members.
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Drupal Contrib-First Approach, How do you do?
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Engage with the 
Community

29

Partner with Clients

Adopt the Approach
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Ways to Get Involved

https://www.drupal.org/contribute
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Onboarding

Invest

Communicate

Collaborate
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Proprietary and Confidential 33

01.

02.

03.

Individuals and Interactions Over Processes and Tools

Working Software Over Comprehensive Documentation

Customer Collaboration Over Contract Negotiation

04. Responding to Change Over Following a Plan

THE FOUR VALUES OF THE AGILE 

MANIFESTO
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Proprietary and Confidential 34

01. Customer satisfaction by early and continuous delivery of valuable software.

02. Welcome changing requirements, even in late development.

03. Deliver working software frequently (weeks rather than months)

04. Close, daily cooperation between business people and developers

05. Projects are built around motivated individuals, who should be trusted

06. Face-to-face conversation is the best form of communication (co-location)

07. Working software is the primary measure of progress

08. Sustainable development, able to maintain a constant pace

09. Continuous attention to technical excellence and good design

10. Simplicity—the art of maximizing the amount of work not done—is essential

11. Best architectures, requirements, and designs emerge from self-organizing teams

12. Regularly, the team reflects on how to become more effective, and adjusts accordingly

01. Customer satisfaction by early and continuous delivery of valuable software.

02. Welcome changing requirements, even in late development.

03. Deliver working software frequently (weeks rather than months)

04. Close, daily cooperation between business people and developers

05. Projects are built around motivated individuals, who should be trusted

06. Face-to-face conversation is the best form of communication (co-location)

07. Working software is the primary measure of progress

08. Sustainable development, able to maintain a constant pace

09. Continuous attention to technical excellence and good design

10. Simplicity—the art of maximizing the amount of work not done—is essential

11. Best architectures, requirements, and designs emerge from self-organizing teams

12. Regularly, the team reflects on how to become more effective, and adjusts accordingly

THE TWELVE SUPPORTING 

PRINCIPLES  OF THE AGILE 

MANIFESTO
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Spike

Define business 
requirements as user stories 
for different user personas

  

Must Have

        

Should have Could have Won't have (this time)

35

MoSCoW Method
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HIGHLY SCALABLE MOBILE FIRST SECURE

EASY CONTENT 
AUTHORING

FLEXIBLE CONTENT
ARCHITECTURE

MULTISITES CONTENT AS 
SERVICE

MULTILINGUAL

EXTENSIBLE

ACCESSIBLE

Source: Drupal.com

https://www.drupal.com/product/web-content-management
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Spike

Define business 
requirements as user stories 
for different user personas

  

Must Have
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Must be secure
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Spike

Define business 
requirements as user stories 
for different user personas

  

Must Have
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Must be forward compatible
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Spike

Define business 
requirements as user stories 
for different user personas

  

Must Have
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Is highly scalable...
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Spike

Define business 
requirements as user stories 
for different user personas

  

Must Have

  

40

Is accessible...
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Spike

Define business 
requirements as user stories 
for different user personas

  

Must Have

  

41

Supports translations and localization...
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Spike

Define business 
requirements as user stories 
for different user personas

  

Must Have

  

42

Supports easy content authoring...
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Spike

Define business 
requirements as user stories 
for different user personas

  

Must Have

Secure, forward 
compatible

    

Should have
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As a Content Author, when I do X, Y happens.

    

Could have Won't have (this time)

As an anonymous site visitor, when X, I see Y.As an authenticated site visitor, when X, Y.
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Source: Contributed versus custom code and everything in between

https://www.drupal.org/docs/7/site-building-best-practices/contributed-versus-custom-code-and-everything-in-between
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Factors Feature
Parity

Time to 
Implement

Forward 
Compatibility Maintainability Extensibility

Weights 4 5 3 5 1

Solution A

Solution B

Solution C

5 10 10 10 10

10 5 10 7 10

10 0 0 0 0

Totals

160

140

10

Using a Decision Matrix



A Drupal Contrib-First Approach adopts the Drupal 

community’s values, principles and development 

methodology to openly collaborate with Drupal community 

members and not-yet members to deliver reliable, flexible, 

secure and impactful Drupal solutions.
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Documented Approach

Continue Refining
Drupal Contrib-First Approach
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Presentations Solicit Feedback Integrate and Iterate 
within project

Engage
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9555 James Ave S., Suite 245

Bloomington, MN 55431

1033 W. Van Buren St., Suite 700

Chicago, IL 60607

1415 N. 7th Ave.

Phoenix, AZ 85007
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