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A Common Tale

Project requirements that are:
● ambiguous
● misunderstood
● only partially thought through
● not amply documented
● not agreed upon by all stakeholders
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What Is a Requirement?

“A requirement is a usable representation of a need. 

Requirements focus on understanding what kind of value 
could be delivered if a requirement is fulfilled.”
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What Is Business Analysis?

The formal definition: 

“Business analysis is the practice of enabling change in 
an enterprise by defining needs and recommending 
solutions that deliver value to stakeholders”
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What Is Business Analysis?

My personal definition: 

“Business analysis is the act of translating from the informal to the formal.”
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How Can We Elicit Requirements?
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Research
● Market analysis
● Document analysis
● Surveys



How Can We Elicit Requirements?
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Collaboration
● Interviews
● Requirements workshops
● Focus groups



How Can We Elicit Requirements?
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Visualization
● Data Modeling
● Process Modeling
● Prototyping
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Business Case
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Stakeholder Matrix
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RACI Matrix
● R = Responsible
● A = Accountable
● C = Consulted
● I = Informed



Risk Register
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SIPOC: A Universal Building Block

Supplier
Input
Process
Output
Customer
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SIPOC: A Universal Building Block
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Supplier CustomerProcess

Input Output



SIPOC: Example
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SIPOC: Example
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Context 
Dataflow
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Entity 
Relationship 
Diagram
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Process 
Flow
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Functional Decomposition
Section Eyebrow –

39

● Manage content (Create, Read, Update, Display, Group on all sub-bullets here)
○ Site page (any interior or static page is an instance of a site page)

■ Site pages also include Miscellaneous content:
● Manage content: Privacy policy
● Manage content: Accessibility policy
● Manage content: Contact us
● Manage content: Letter from commissioner
● Manage content: Leadership council
● Manage content: Records management statement
● Manage content: Additional State Policies links
● Manage content: Careers at DOAS statement
● Manage content: Who-to-call directory

○ Landing page  (the home page or any division/persona page)
○ Events 
○ News



Functional Decomposition
Section Eyebrow –
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○ How-To guides
■ Risk Management
■ State Purchasing
■ Fleet Management
■ Surplus Property
■ Human Resources Administration
■ DOAS Main Office

○ FAQ
■ Import FAQ content from the Oracle Service Cloud Knowledge 

Base
○ Change site language display (language translation will be handled 

in-browser using Google Translate)
○ Media

■ Embed video
■ Images
■ Documents



Functional Decomposition
● Search 

○ Search all content
○ Filter

■ Filter by division
■ Filter by type

● Filter by how-to guides
● Filter by documents
● Filter by forms
● Filter by events
● Filter by FAQs
● Filter by page

● Social media sharing
○ Share to Facebook
○ Share to Twitter
○ Share to  LinkedIn

Section Eyebrow –
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● Taxonomy
○ Manage vocabularies

■ Division
■ Audience
■ Tags
■ Icons
■ Resource Link

○ Manage related content
● Social media sharing

○ Share to Facebook
○ Share to Twitter
○ Share to  LinkedIn 

● Link out to external sites
○ Team Georgia Marketplace
○ Software tools
○ Business resources
○ Open records request
○ Oracle Service Cloud for user support

● Process online chat
○ Send and receive from Oracle Service 

Cloud



User Stories

“As a <actor> I want <goal> so <business value>”

Section Eyebrow –
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User Stories
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User Story Priority

As an administrator, I want the option to batch upload 
documents so I can save time with my document uploads. 

High

As a member, I want the option to batch download documents 
so I can save time with my document downloads.

Medium

As a government user, I want the ability to view and download 
department content in order to provide me with the 
information I need for my job function.

Low

As an administrator, I need to be able to distinguish between 
government users and non-government users, to maintain the 
confidentiality of government content.

Medium



User Stories
Section Eyebrow –
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User Stories
Section Eyebrow –
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Permissions Grid

46

Company 
Group 

Member

Company 
Group 
Admin

Community 
Group 

Member

Community 
Group 
Admin Admin

View pages that belong to the company 
Group the logged-in user is a member of. x x x

Invite new users into the company Group x x

Manually add a user to the company Group x

View the list of group members in the 
company Group x x x

View pages that belong to the community 
Groups the logged-in user is a member of. x x x

Apply for membership to a community group x x x

Manually add a user to a community x



Editorial Workflow

47



48

Division Staff
Comm Team

Staff Content Administrator

Add content for my own division X X X

Add content for any division X X

Edit content for my own division X X X

Edit content for any division X X

Submit for Review for my own division X X X

Submit for Review for any division X X

Fails Review for my own division X X X

Fails Review for any division X X

Publish for my own division X X

Publish for any division X X

Archive for my division X X

Archive for any division X X



Business Rules
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Conditions Conclusion

Length of Membership # of Video Rentals Promotion

< 12 months < 10 Thank-you email

< 12 months >= 10 Thank-you email and 3 free rentals

>= 12 months < 10 Thank-you email and 5 free rentals

>= 12 months >= 10 Thank-you email and 10 free rentals



Business Rules
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Are the project boundaries unclear?
Is the client’s data poorly specified?
Are processes poorly documented?



Business 
Analyst

Client
Interviews 
and docs

Context Dataflow
Process Flows
State Transitions
Entity Relationships

I/T 
ArchitectDigital 

Strategist

Personas

Are the project boundaries unclear?
Is the client’s data poorly specified?
Are processes poorly documented?



Do developers have the details they need?



Business 
Analyst

Client
Interviews 
and docs

User Stories
Business Rules
Process Flows (again)

Developer

Do developers have the details they need?UX 
Designer

User Flows, 
Mockups



Does the client need to justify 
their project investment?



Digital 
Strategist

Business 
Analyst

Key 
Performance 
Indicators

Client Business 
Case

Does the client need to justify 
their project investment?

Build Team

Estimated 
Hours





Thank You

Bill Shaouy
bill.shaouy@mediacurrent.com


