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What	  this	  talk	  is	  about	  

•  Suppor7ng	  a	  web	  distribu7on	  for	  a	  large	  
organiza7on	  

•  Dealing	  with	  limited	  resources	  
•  U7lizing	  and	  crea7ng	  resources	  by	  building	  a	  
community	  of	  site	  builders	  in	  stealth	  mode	  

• What	  this	  talk	  is	  NOT	  about	  
– Backend	  technology	  



Suppor7ng	  a	  Large	  Organiza7on	  

•  Yale	  University	  Web	  Landscape	  
– Drupal	  =	  800+	  websites	  
– Sta7c	  HTML	  =	  500	  
– Other	  =	  300	  

• We	  needed	  to	  support	  these	  users	  
– Limited	  resources	  –	  staff	  =	  4	  
– Limited	  7me	  

It	  would	  be	  impossible	  to	  touch	  every	  site	  that	  
is	  created	  at	  Yale	  



Design	  Flavors	  



Why	  talk	  about	  support	  &	  training?	  

•  Founda7on	  of	  any	  good	  systems	  
•  No	  maUer	  how	  good	  a	  system	  is,	  it	  will	  require	  
training	  and	  support	  

•  Training	  should	  be	  considered	  as	  part	  of	  the	  
requirements	  

•  You	  can’t	  train	  a	  process	  that	  doesn’t	  make	  
sense	  



Training	  as	  an	  AZerthought	  	  

•  Been	  there	  done	  that	  
•  D6	  version	  –	  great	  learning	  experience	  
•  Thought	  we	  would	  build	  a	  system	  so	  easy	  no	  
one	  would	  need	  training	  

•  Thought	  that	  if	  it	  was	  free	  everyone	  would	  use	  
it	  



What	  we	  learned…	  

•  Training	  should	  explain	  the	  process	  
– You	  can’t	  force	  people	  to	  learn	  something	  that	  
doesn’t	  make	  sense	  

•  If	  the	  process	  is	  too	  hard	  
–  It	  will	  be	  difficult	  to	  learn	  
– No	  one	  will	  use	  it	  

• Most	  importantly	  
–  Include	  training	  in	  the	  requirements	  for	  the	  build	  
process	  



Our	  Challenge	  

•  Keep	  what	  was	  good,	  improve	  where	  
necessary	  

•  Need	  to	  think	  about	  how	  we	  can	  teach	  people	  
to	  build	  sites,	  not	  just	  visit	  sites.	  	  

•  Account	  for	  all	  levels	  of	  exper7se	  
•  Develop	  the	  service	  that	  can	  easily	  be	  trained.	  	  
•  If	  you	  can’t	  explain	  it,	  it’s	  not	  easy	  



Submenus	  more	  cumbersome	  than	  we	  though	  

•  Crea7ng	  Submenus	  
– Create	  the	  Submenu	  -‐	  Menus	  
– Assign	  Menu	  to	  Content	  Type	  –	  Content	  Type	  

•  Adding	  Page	  to	  Menu	  
– Create	  Basic	  Page	  
– Add	  page	  to	  menu	  

•  Geeng	  the	  Menu	  to	  show	  up	  on	  the	  right	  
pages	  



That’s	  where	  it	  gets	  complicated	  

•  Op7ons	  
– Add	  the	  URL	  to	  the	  Block	  (menus	  live	  in	  blocks)	  

•  Complicated	  

– Set	  the	  URL	  alias	  to	  include	  a	  keyword	  then	  use	  
shortcut	  -‐	  people*	  
•  Complicated	  

For	  someone	  well	  versed	  with	  Drupal,	  this	  is	  less	  of	  
a	  big	  deal,	  but	  for	  the	  average	  admin	  assistant,	  this	  
was	  COMPLICATED!	  



Solu7on	  

•  Found	  the	  Menu	  Block	  Module	  
– Automa7cally	  creates	  submenus	  
– Automa7cally	  displays	  submenus	  on	  the	  right	  
pages	  

– 5	  minute	  configura7on	  

•  That’s	  not	  COMPLICATED!	  



Educa7on	  is	  Key	  

•  Educa7on	  is	  the	  key	  to	  support	  
– Build	  a	  system	  that	  makes	  logical	  sense	  
– People	  retain	  informa7on	  that	  

•  makes	  sense	  
•  is	  in	  context	  of	  their	  environment	  

•  If	  you	  can’t	  talk	  about	  it,	  you	  can’t	  teach	  it	  
– Build	  a	  system	  that	  is	  teachable	  
– Training	  and	  documenta7on	  should	  be	  easy	  to	  
follow	  



Hello	  YaleSites	  

•  Yale’s	  Web	  Publishing	  Tool	  powered	  by	  Drupal	  
•  Current	  version	  D7	  
•  Free	  to	  anyone	  within	  University	  
•  Managed	  by	  ITS	  

Our	  mission	  is	  simple:	  Make	  it	  as	  easy	  as	  possible	  
to	  have	  a	  nice	  website	  at	  Yale	  
	  



Self-‐service	  -‐	  Ownership	  is	  the	  key	  

Departments/organiza7ons	  own	  their	  websites	  
• We	  provide	  tools	  	  
• We	  provide	  training	  
• We	  provide	  support	  



Ul7mate	  goal	  –	  can	  people	  use	  it	  

•  Drupal	  –	  a	  solid	  base	  
•  Build	  the	  system	  with	  the	  
site	  builder	  in	  mind	  

•  Develop	  support	  and	  
training	  programs	  that	  we	  
can	  manage	  with	  minimal	  
staff	  



Don’t	  change	  the	  admin	  interface	  
	  
Use	  contributed	  modules	  to	  enhance	  Drupal	  Core	  
	  
Open	  and	  invi7ng	  themes	  based	  on	  Yale	  
design	  standards	  
	  
Provide	  pre-‐built	  features	  
	  
	  

Consistent	  plaoorm	  	  
is	  easier	  to	  support	  

	  
Non-‐technical	  people	  build	  	  

aUrac7ve,	  technically	  sound	  sites	  
	  

Site	  owners	  are	  empowered	  	  
and	  take	  ownership	  of	  their	  sites	  

	  

Keep	  the	  system	  Drupaly	  



Enhance	  Drupal	  Core	  

•  Contributed	  Modules	  
– Menu	  Block	  
– Superfish	  

•  Pre-‐built	  Features	  
– Videos	  
– News	  
– Photo	  Gallery,	  etc.	  

Adding	  content	  should	  be	  as	  easy	  at	  Content	  >	  
Add	  Content	  >	  Choose	  content	  type	  



Enforce	  Design	  Standards	  in	  Stealth	  Mode	  

•  Open	  and	  invi7ng	  theme	  
•  3	  basic	  op7ons	  
•  Yale	  Font	  and	  Yale	  Blue	  
•  Yale	  Logo	  strategically	  placed	  (locked	  in)	  
•  YaleSites	  Templates	  are	  not	  mandatory	  
• Web	  standards	  +	  SEO	  
– url	  aliases/page	  7tles	  
–  Image	  alt	  tags	  



Support	  &	  Training	  

•  Hands-‐on	  Workshops	  –	  build	  site	  during	  
training	  

•  Office	  Hours	  –	  individual	  training	  and	  support	  
•  Get	  help	  by	  pos7ng	  ques7ons	  to	  the	  forum	  
•  How-‐to	  Guide	  with	  all	  things	  YaleSites	  
•  U7lize	  external	  tutorials	  (drupalize.me,	  OS	  
Training,	  etc.)	  

	  
	  



Thank	  you!	  

Ques7ons	  


